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179E1210 – OPERATIONS MANAGEMENT 

1. What are the continuous improvement tools? 

2. Discuss the process involved in supply chain management. 

3. What do you understand by factor rating in location selection process? 

4. Elaborate on the different types of facility layout. 

5. What are the objectives purchasing? 
 
179E1220 - COMMUNICATION FOR GLOBAL MANAGERS 

1. Explain the importance and scope of business communication. 
2. What are the steps in effective interpersonal communications distinguish 

among them? 
3. What are the different types of interviews? Explain. 
4. Describe the essentials of effective written communication 
5. Evaluate how team meetings are conducted effectively. 

179E1230 – GLOBAL STRATEGIC MANAGEMENT 

1. Explain the concept of Strategy and the process of Strategic Management. 

2. What do you mean by the term Company Strategy? Discuss in detail.  

3. Define the term Global Strategy. Why is Global Strategy important? 

4. Explain in detail about the Environmental and Scenario Analysis with suitable example. 
5. “Boston Consulting Group Matrix” Examine in detail. 
 

179E1240 - STATISTICS FOR MANAGERS 

1. Demonstrate the probability theorem and examine the prediction of conditional 
probability. 

2. Evaluate the estimation of population parameters from sample statistics of a 
research in your choice of specialization. 

3. Enumerate the application of various statistical tests with a special focus on 
regression analysis. 

4. Draw a research model of your choice and demonstrate the procedure to use PLS-SEM. 
5. Draw the data analysis add-on in excel and compare it with other statistical software. 

179E1250 – COMPUTER APPLICATION IN MANAGEMENT 

1. Discuss in detail about the different generation of computers. 
2. Summarize the Input and Output devices. Explain in detail about the data storage devices. 
3. Explain the different models of software development lifecycle. 
4. Write an essay about the various topologies for networking with diagram. 
5. Write the pros and cons of Anti-virus tools. 
 
 


